
CYCEAB 
Strategic 
Planning

Building Commitment
May 2023

Guided by an external facilitator, the board 
learns the purpose and steps of strategic planning

Engaging in Strat Planning
June 2023

Board of Directors decides to proceed with 
developing a strategic plan

Identifying 
Resources

Building a
Strengths Inventory

April 2024

Designing the Process
May 2024

With use of online tools and expertise of 
board members and staff

Creating the 
Work Plan
June 2024

Updating 
Mission 

and Vision

Internal and 
External 
Analysis

Annual General Meeting
November 2024

Status Update and Q&A

Announcement to 
Members

September 2024

Reporting to Board
December 2024
Executive Summary 

Board 
Discussions

Begin

Writing the Strategic Plan
By Fall 2025

Outcome: Board-approved plan with 
ongoing evaluation process 

Strategic Direction
By March 1, 2025

Identifying critical areas; strategic priorities; 
and clear, measurable goals

Strategic Plan
November 2025

Presented to 
members at AGM

Facilitator provides workshop at no cost.

The process is designed to assist the board in developing a realistic strategic plan that stretches the organization; is led by the board; and engages CYCEAB 
members, staff, reviewers, committee chairs and members, and others as required. The work plan identifies who is responsible and accountable, the timelines, 
and the expected outcomes for each of the process steps. The work plan also identifies how decisions are made and the communication strategy.

i

Identify 
General 
Timeline

Board decides to proceed without 
encumbering the expense of an 
external facilitator.


	Slide Title

