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Program Review Progress Report June 2021 - Summary Table of

recommendations & responses

Program Review conducted in May 2018
Approved by Senate February 2019
Now entering Year 3 of actions & planning as a result of the recommendations made by the External Review team

Recommendation (2018) Response (2018) Year in Action Plans and updates for
Plan 2020/21 Academic year
Develop and commit to a fulsome plan We have committed as a department to develop a The CYFS Department set
with regards to Indigenization and strategy that would allow us to come to a shared aside time at each monthly
reconciliation of CYFS curricula, student understanding of what Indigenization is, to understand department meeting
experience and faculty engagement history and how colonialism impacted each of us. During | 1 during the 2019/20
the next year we will hold space and time during our academic year to explore a
monthly department meetings for a traditional talking question related to
circle where we will respond to a question with Indigenization and our
generative intention personal and professional
After the first year we will evaluate where we are and 2-3 practice (see Appendix |
develop specific action plans for years 2-3, based on our for questions).We did this
deeper understanding. This action will begin immediately in the format of a
and be ongoing. learning/healing circle. On
an individual level we
continue to each be on a
continued path of learning
and exploration. The
department
will liaise with the Teaching
and Learning Specialist




*At the 2021
IDepartment Retreat
it was decided we
will make space for
narrative of
Indigenous students’
experiences

*we have
established seats
allocated for
students who
identify as
Indigenous and/or
EDI under-
represented groups

(Indigenization) to set up
the opportunity for us to
participate in an
“Educator’s Journey
Toward Reconciliation”
course together.

**CYFS participated in the
first part of the course
together in late
2020/early2021. We will
explore the second
component of the learning
journey, in the next
academic year
(2021/22)"Weaving
Knowledge Systems”.

Develop a consistent site overseas for CYC
students to use for global practica
experience and in doing so seek resources
(including funding) from UFV International.

Three CYFS faculty members put their names forward to
work on bringing this recommendation to fruition. They
will form a working committee and will consult with
Teaching & Learning and International Education, to
explore how to develop this.

4-5

*At the 2021
Department
Retreat it was
decided we will
reconnect with the
folks in Scotland
with the hope of
doing the study
tour in 2023

*The idea of a
connection with
Cambodia was also
initiated in one of
the small breakout
groups at the
retreat

Paused

Scotland Study Tour was
developed and scheduled
to run April 2020.
Cancelled due to the
COVID-19 pandemic.

It was determined that due
to ongoing public health
and International travel
restrictions, the study tour
needed to be paused for
the 200/21 academic year
as well. We will explore if
it is possible to resume the
project for 2021/22.




Develop a program level mission statement
and department goals for CYFS in relation to
the Education Plan that meet guidelines
described in UFV’s Teaching & Learning
Workbook and in doing so consider
meaningful ways in which to respond to the
TRC Calls to Action and the post- secondary
Child and Youth Care Education
Consortium’s current revisions of the
provincial learning outcomes

The CYFS Department believes that this recommendation
can be linked to #1 and that part of our learning journey
with Indigenization and the TRC over the next year will
generate the development of an updated mission and
department goals. The department currently has a
mission, vision and principles listed on the website which
we will update this first year. In years 2-3 we will revise
and align our mission statement and goals based on our
talking circle dialogue in recommendation #1. We will
change the format of our website display of our mission
and goals to an oral tradition, recording each with spoken
word reflecting diversity and inclusiveness.

The department formed a
sub-committee to create a
draft for review
Initiated Nov. 2020
Written document
Completed Feb.2021
(Appendix I1)
Will look to adding oral
highlights/spoken word to
our department website for
the 2021/22 academic year

Work with CYFS students, the Child and
Youth Care Association of BC (CYCABC), the
Early Childhood Educators of BC (ECEBC),
local Early Years tables, and CYFS Advisory
Committee in the development of an active
student association that hosts a professional
one-day conference on a bi- annual basis.

The department really sees two different components to
this recommendation, i) the development of an active
student association, and ii) hosting a one-day conference
on a bi-annual basis. The focus for the first year will be to
determine how we can bring students together to form
an association. Having had fledgling attempts previously,
the department has found that with most of our students
working and attending our programs and many with
family responsibilities it has been challenging to sustain
an association due to conflicting time commitments. We
will endeavor to re-imagine an association utilizing
emergent technology, and student representative roles
on the other committees and associations mentioned in
this recommendation. Once established we can work
with the student representatives, our community
partners, and professional associations to determine how
the second part of this recommendation can be achieved.

During this first year we will work with these associations
and community partners to explore themes, and format
(events, virtual conferencing, webinars, etc). The second
component will be developed in years 2-3. In order to
meet the needs of the field it is felt that events-based
annual planning may be the best way to accomplish this

Speaker series ongoing

Community of Practice
group established

Established CYC practicum
where upper level students
support new students —
CYC Community Core,
three goals:

1. Meaningful connections
2. Peer support

3. Collaborative
experiences

The CYC Community Core
students presented to the
CYFS Department meeting
in March 2021 and,
Christine Slavik & student
Christy Lowey recently
presented the same




recommendation. As this current academic year 2018/19
marks the 25%" year of delivering CYC education at UFV
we have already started planning a speaker series that
will see 2 significant events featured in Fall 2018 and
three in Winter semester 2019.

information to the Ontario
Association of CYC on the
CYC Community Core
project at their pre-
conference Education Day
online, May 25/21.
Excellent feedback was
received about the
presentation!

That the ECE program no longer wait for
government directives, but rather move
ahead with their own curricular
innovations at once. See section four for
details on this recommendation.

The ECE faculty members in the ECE program will
propose a course of action for this recommendation. This
recommendation is also linked to the #1 which will
inform the way the curriculum and student experience
are aligned through course learning outcomes.

In year one the framework will be developed with
recommendations for change and innovation.

Revised ECE Diploma
development was
completed in 2020/21
utilizing ECE expansion
funding from MAEST — A
revised ECE Diploma for
Hybrid delivery has been
approved, and begins in
August 2021.

Review and revise CYC course learning
outcomes in response to the revised BC
Child and Youth Care Education
Consortium’s revised post-secondary
degree learning outcomes.

The CYC faculty will meet monthly over the next year to
review and revise CYC course learning outcomes.
Revisions will be ready to submit to UEC for the 2019/20
academic year. This recommendation is also linked to
the #1 which will inform the way the curriculum and
student experience are framed through course learning
outcomes.

CYC faculty have begun
meeting to revise current
course outlines to align
with 2018 Consortium
Outcomes Document (First
of monthly meetings began
September 2020 and two
core courses have been
reviewed, revised, and
approved to date.) This will
be ongoing until all CYC
courses have been




updated and will form
part of the quality
enhancement plan for
the CYC Accreditation
Self-Study document.
Estimated completion
Winter 2022.

That the CYFS department continue to
work on suitability and standards of
practice for CYC, bringing this work forward
to the BC Post-Secondary Education
Consortium to hopes of developing
provincial standards and processes to
ensure suitability for the field.

In year one the CYC faculty will review and revise the
current practicum contract utilized for practica and will
explore drafting a suitability/standards document to
share at the Child and Youth Care Education Consortium
of BC (CYCECBC). The CYC faculty will continue to attend
the CYCECBC meetings where this work can be shared
and collaboratively developed further. Currently, a UFV
CYC faculty member is the chair of the CYCECBC and we
are hosting the meeting in October 2019.

This was completed and
shared at the Consortium
meeting in October 2019.

Explore opportunities to bolster bridging
between ECE, CYC and Teacher Education.

The Department Head of CYFS will set up a meeting with
the Head of TED during the first year to explore
possibilities for laddering of CYFS program courses into
the TED program degrees. This recommendation will be
explored in years 2-3.

CYFS will reach out in the
2020/21 academic year to
TED & the Dean, FPS for
update on this work...this
initiative was paused
during this past academic
year due to COVID
priorities. Will explore
resuming this dialogue in
the 2021/22 academic year
as we move towards a new
Faculty of Professional
Studies structure.




9. Investigate the benefits, challenges, The department will work with Institutional Research to Results of focus groups
implications and opportunities of online/ survey more broadly, fact find and assess needs in this held in February 2020
blended delivery methods and summer regard. The department will also work with the Associate indicate moderate interest
courses as a way to enhance flexibility in Dean of Professional Studies and Teaching and Learning in summer course offerings
program delivery methods. See section five | to determine the curricular components which would be | 2-3 (see Appendix Il for focus
for details on this recommendation. best suited to blended/online delivery. This group questions &

recommendation will be explored in years 2-3. responses)
As a result of the COVID-19
pandemic all courses have
been made available in
virtual formats and moving
forward post-COVID we are
scheduling 30% of our
courses in virtual delivery
formats.
Will evaluate current
student experience of
online delivery (this has
been incorporated into the
accreditation student
survey in February 2021).

10. Work in collaboration with the Program This recommendation will be an agenda item for the CYFS
Advisory Committee and Research External Advisory Committee for the 2018/2019 Interest still there to hear
Engagement and Graduate Studies to build | academic year. This item can also be linked to how other
on the CYFS Research Strategy to create a recommendation #4 and #8. Specific action plans will be departments/schools have
CYFS Faculty and Student Research Plan. considered in years 2-3 as a result of dialogue with the 2-3 built this out. Will invite

See section six for details on this
recommendation.

faculty, students, and community partners.

Over the next year the CYFS department will invite
presenters from the School of Social Work and
Criminology to share their successes with student and

for a future department
meeting.




faculty research processes with our department, with the
goal to learn from their approaches. The CYFS
department will set up a specific dinner and dialogue
meeting with our sessional faculty engaged in research to
learn how to better support their needs and how we can
maximize action-based research interests.

*At the 2021
IDepartment Retreat
it was decided we
will create
opportunities for
students who have
ideas/projects and
work with them in
Independent Studies
to actualize research

*At the 2021
Department Retreat
it was decided we
will present the

work done in
CYC402.

Formally invite sessional
faculty to consider how we
can support their research
interests.

Mark Littlefield has
developed a specific
interdisciplinary research
project

Christine Slavik awarded
FIT Grant for research MBP.
This project was paused
due to COVID and moving
the course into a virtual
delivery. The research
project will be resumed in
the 2021/22 academic year
of the delivery of CYC275.

The topic of research ideas
generated from the
External Program Advisory
Committee was on the
Agenda for November
2020 meeting. EA
members will bring
forward ideas to the next
meeting.

11.

Continue to work with finance to support
the hiring of additional CYC Faculty as
outlined in the self-study being mindful of
the diverse population that is served by
UFV.

The Department Head will work with the Dean of
Professional Studies and finance this first year to develop
a rationale to support this recommendation.

An Indigenous faculty
member was hired after
the program review, and a
male faculty member was
hired in the next. Both




12. Develop a transition plan thatincludes The CYFS Department will collaborate on the Polled staff/faculty:
time for knowledge transfer as faculty construction of job postings for sessional and full time Current projections for
members and staff retire. faculty as positions are resourced (see recommendation 2-3 faculty retirements will see
#11). The Department Head will draft a timeline and a faculty member retiring
transition plan over the next 2-3 years based on in each of 2021, 2022, and
canvasing the faculty about plans for leaves, sabbaticals 2024, with additional
and retirement. reduction of workload for
one faculty member in
2023.
13. Continue to strive to develop a greater The sessional faculty orientation manual will be updated Dinner & Dialogues have

sense of belonging and cohesion between
the institution, regular faculty, and
sessional instructors.

over the first year. Current sessional faculty will be asked
to contribute to this process. The department retreat was
offered from 1-9pm so sessional faculty could attend in
the evening. Sessional faculty have been invited to
present their pedagogical approach to the courses they
teach, and sessional and full time faculty joined together
to discuss overall curriculum themes and outcomes

1 and continuous

been held each semester.

Meetings with sessional
faculty has been
established as a monthly
community of CYC
pedagogy practice meeting
- begun in the 2020/21
academic year.

Sessional faculty will be
invited to the CYFS retreat
to be held in August 2021.

A follow-up with T&L
initiative to support faculty
to move online was
completed this past year.
The Associate Dean has
also connected to support
sessional faculty. The
Associate Dean has met




*At the 2021
Department Retreat
it was decided we
will check in with
this process to
determine if further
follow-up needs to
be done at this time

with several of the
sessional faculty and
referrals have been made
this past academic year
(2020/21) to T&L on behalf
of the sessionals teaching.

14.

Jointly pursue, with the Teacher Education
Department, an on-campus student space at
the Abbotsford campus.

The Department Head will set up a meeting with the Head
of TED this year to explore needs and resources required.

Capital planning
submission was completed
in the 2019/20 academic
year and updated for
2021/21 requesting space
for students. This request
has now moved into the
dialogue and planning that
is part of the Building
D3Renovation Cluster 4
working group comprised
of CYFS, TED, ADED and
Information Studies.

15.

Continue to press the institution for an
outdoor classroom space on the
Abbotsford campus.

The Department Head will consult with the Head of
Teacher Education and Adult Education to explore a joint
proposal for an outdoor classroom space. UFV’s
Advancement Office, and Teaching and Learning will be
approached to source potential funding. The initial work
on this recommendation will begin in year 1, with a goal
to see it created in years 2-3.

2-3

Capital planning
submission was completed
in 2019/20 but the project
was not considered a
priority.

Will continue to include in
planning request process.
This academic year
2020/21 a proposal for a
campus Yurt as an outdoor
teaching space was
submitted in May.




The campus Labyrinth has
been built (August 2020)
and ready to use

16. That the department continue to work After thoughtful deliberation about current pedagogy
with the University to secure the means to | and practice, the CYFS department has determined that
create a small group observation room this is not a resource we would want to continue to
with a 2-way mirror. Given the success of pursue at this time.
collaborative space sharing already Recommendation not
underway the Panel believes that this accepted
could also work for a unique learning space
such as a viewing room.
17. That the department continue to monitor Capital planning
the need for storage space and work with The Department Head will ask the Campus Planning submission has been
the University to acquire it, thus saving Committee, via the Dean’s Office, to be prioritized for completed for the 2019/20
faculty and sessionals from needing to renovation that includes storage cabinetry in current & 2020/21 academic year
store supplies in office space and transport | classrooms, or a storage room close by. Year 1. but was not seen as an
it across campus. D3110 has been set up to temporarily hold teaching institutional priority.
materials Potential to develop
further with Building D
renewal project in
2021/22. Storage has been
highlighted as a priority in
the Building D3 Renovation
Cluster 4 planning
meetings to date. (May-
June 2021).
Will continue to include in
planning request process
18. That the department acquire dedicated After discussion it has been determined that the current A room was requested for

classroom space on the Chilliwack campus
for the ECE program.

classroom utilized for ECE classes in Chilliwack is
adequate and that the it is a function of Department

ECE on the CEP campus -
A1316. As of the 2019/20
academic year this has

10



Assistant completing the DCU to ensure it is booked
appropriately for our ECE program courses.

been regularly assigned for
our use.

19. That the department work with the In collaboration with the Head of TED, the CYFS Capital planning
University to identify a classroom that can Department Head will ask the Campus Planning submission has been
be made sound-proof to allow for therapy | Committee, via the Dean’s Office, to include renovations completed for this request
and music teaching so as not to disrupt that will consider sound-proofing, or to consider an in the 2019/20 and
other classes nearby. exclusive cluster of space for CYFS and TED classrooms 2-3 2020/21 academic year but

that do not disturb other departments. Year 2-3. was not an institutional
priority.
Potential to develop
further with Building D
renovation/renewal project
in 2021/22.
Will continue to include in
the planning request
process

20. Continued investment in theme ECE faculty will develop a plan and proposed cost so this 1 The theme bins have been
bins/instruments that students can loan can be completed in the 2018/19 academic year. purchased and are in
from the library. regular use since 2019.

21. Revisit and streamline the marketing A member of the MarCom team will be invited to a CYFS An initial consultation was
goals/plan as outlined in the Self-Study to Department meeting to discuss streamlining the completed with very little
ensure clarity between MarCom and marketing goals/plans. Specific ideas the ERT offered will responsiveness from
departmental responsibilities and capture be discussed. The ideas and development of a strategy MarCom. A sub-committee
additional specific recommendations made | will happen in the first year with a rollout planned for 2-3 of CYFS met to explore the

in section six of this report.

years 2-3. The Department Head will discuss the addition
of a budget line to address marketing costs for the CYFS
programs.

needs and possibilities in
February 2021.

11



We continued to advocate
and finally were able to
consult and get approval
for setting up a CYFS FB
page and Twitter account
and have begun marketing
through this platform.

A divisional request is being
put forward by the Dean to
address this need across
programs and to establish
appropriate budget
implications

22.

Develop and streamline admissions
procedures and systems with the Office of
the Registrar that are mutually supporting.

A meeting is set for September 2018 to review
admissions procedures for CYFS with OReg. The faculty
from ECE and CYC will meet in this first year as
subcommittees to explore revising admissions criteria for
their respective programs. Changes would be brought
forward for the 2019/20 or 2020/21 academic year
applications.

An initial meeting was held
with in the fall of 2018 and
some suggested changes
were discussed in terms of
communication between
the department assistant
and admissions.

The faculty in both ECE
and CYC have continued to
meet and discuss ideas and
have made
recommendations which
we will be bringing through
curriculum committee this
coming year (2021/22).

12



We are now looking to
meet again with
admissions to continue to
refine and improve the
process and have a
meeting set up for July
2021 with our new
department assistant, and
department head.

23.

Consider a means of monitoring and
documenting student support needs over
the next 1-2 years to understand the
impact of younger students entering the
program in terms of their need for support,
and utilization of resources, time, and
faculty and staff assistance

During the Winter 2019 semester the department will
host a focus group of CYC students to explore student
support needs during the first 2 years of the program.
From information gleaned from the focus group
discussion a means of monitoring and documenting these
needs in an ongoing way will be developed.

Focus groups completed in
February 2020 (See
Appendix lll for questions
& responses of the CYC
student focus groups).

Changes to support offered
include increased
communication through
broadcast student email
messages and infographics
related to course
planning/advising,
practicum,
onboarding/orientation
virtual events and building
a virtual support and
information platform has
been developed as the CYC
Community Core in the
2020/21 academic year.
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